OF BALTIMORE, INC.

ICTF Transtainer Training Course Outline

Transtainer Training:

(10 day pass or fail course, 8 hrs. per day)

DAY 1: (Training Room at Dispatch Center) (8:00 A.M.-10:00 A.M.)

1.

The Trainee will arrive at the scheduled start time, wearing all required
PPE. Any infractions of either requirement, will result in the trainee
foreqgoing their training eligibility.

The Trainee will take the Hand Eye Foot Coordination Test, then will
be required to obtain a Pass/Fail Stanine Score of 5 or higher (75%), to
advance in the RTG Training Program. If _this reguirement is not
achieved the Trainee will forego their training eligibility.

Safety Contact
Welcome/Introduction
Review general safety and best practices within an ICTF Terminal

Review previous Transtainer incidents in detail, educate the Trainee on
the root causes and key learnings from these incidents

Review a Transtainer Operator’s role within the container supply chain
Review Transtainer manual

Review the various logistical phases and personnel of the ICTF cargo
operation
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DAY 1: (10:30 A.M. = 5:00 P.M.)

1. Induction to the ICTF Terminal, review the safety procedures and best
practices of the terminal.

2. Induction to the ICTF Transtainer machine

3. ldentify the Emergency Stops on the Transtainer

4. Identify the locations of the Fire Suppression devices.

5. Review the Pre inspection procedures

6. Review Transtainer controls, indicators and instruments.

7. Explain and identify the characteristics of a Transtainer.

8. Review the proper radio communication procedures and etiquette, for all
corresponding personnel within the ICTF operation.

9. Perform basic Transtainer Exercises with Rail Containers, using 40’ &

20’ Containers & Trailers.
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DAYS 2 - 5: (8:00 A.M. - 5:00 P.M.)

1. The Trainee will arrive at the scheduled start times, wearing all
required PPE. Any infractions of either requirement, will result in
the trainee foreqgoing their training eligibility.

2. The Trainee will perform various exercises, using all sizes of Rail
Containers & Trailers. The exercises will be performed under the
direction of the ICTF Transtainer Trainer. Examples of the exercises
performed during this time period of the Training include:

o Review Twist lock light indicators

o Load and discharge the various ICTF Containers/Trailers to the
ground, railcars and chassis.

o Transtainer hand steering exercises

o Proper exiting procedure of the machine, including turning off
drives, pumps and returning machine to the designated parking
area.

3. Day 5 Competency Pass/Fail Test:

The Trainee must successfully perform the following requirements to
advance to Days 6 thru 10 of the ICTF Transtainer Training program._If
these reguirements are not achieved, the Trainee will forego their
training eligibility:

1. The Trainee must safely and efficiently perform 15 movements in 1
hour or time equivalent, top picking containers.

2. The Trainee must safely and efficiently perform 8 movements in 1
hour or time equivalent, using legs to bottom pick trailers.
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DAYS 6 - 10: (8:00 A.M. - 5:00 P.M.)

1. The Trainee will arrive at the scheduled start times, wearing all
required PPE. Any infractions of either requirement, will result in
the trainee foregoing their training eligibility.

2. The Trainee will perform various exercises independently, using all
sizes of Rail Containers & Trailers. The exercises will be performed
under the direction of the ICTF Transtainer Trainer. The exercises
performed during this week will be a more in depth version of the
previous week, which The Trainee will be required to demonstrate
visible competency and progression.

3. Day 5 Competency Pass/Fail Test:

The Trainee must successfully perform the following requirements in
order to pass the ICTF Transtainer Training program._If these
requirements are not achieved, the Trainee will forego their training
eligibility:

1. The Trainee must safely and efficiently perform 20 movements in 1
hour or time equivalent, top picking containers.

2. The Trainee must safely and efficiently perform 15 movements in 1
hour or time equivalent, using legs to bottom pick trailers.



